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MEMORANDUM POR: Assistant Director, Training {Covert)
SUBJECT t TMS Responsiblity for Improvement of Instruction

1. The assigned mission of the Training Materials Staff includes
the funetion of assisting in the improvement of instruetion, In addition
o the material supyori, presently offered by THS, this responsibllity
ean be discharged through a thres-point progranm ofy :

8. Cenduct of an instructor training course emphasizing ef-
fective ingtructionn] techniques and methods and the use of sudlo-
visual aids, ,
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b. In cooperation with individusl instructors, a contiming
- review of current lesson plans for the purpose of recommending
improvements in the instructional methods ussd and the development
of more effective training sids,
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¢. In cooperatlon with the individusl instruetors, anslyzing

new Instructionel problems and recommending aprropriste training

methods and alds during the peried of construetion of new les-on

plens, ' :
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2, The attachments to this memorandun outline these three functions
in more detail including the kind of spproach which is a standard procedure
in the cducational fleld and the portions of this procedure which THS
should perform within the limits of its miseion,
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3. The ulitimate plan within TMS to meet this mission is to provide
cSa Plean” atiack on & given instructionsl problem to aszist and rendor
@ edvice to the instructor. The "tear" will consist of s training methods
speoinlist, s photographie alds specialist, a graphie aids specislist,
motion ploture director and a map tralning specialist, These, of course,
will be "backed® by an aids produetion staff,

4. The only qualified member of this team aboard is the training t
methods specislist, Thls specislist will complete 25%1
B8

his training by 1 December,
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. Gonsidering your instructions to me conaarning the instructor
trainzng E?x;rsa, ™S Z&rx begin in December to review the training
. tgchniques and alds used in ecurrent les-on plans and give assista_ngeaa
in the construstion of new lesson plans, The aprroach I have outlin
for this funeiion is covered in Attachments € and D.

6, BRcognmendations Inasmuch as the need for this gzii:gmea
PDa "be the greatest in the because it is revis eonw
wgt:nmnw lcssg plans fari L I should 1like to assign el
| to assist the QMD Ingtructors during thelr preparatory phase N
mEher attempting complete coversge of all TR{C) courses st this
time,
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